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Summary 

Effective management of Queensland’s resources is vital for our economic, social, environmental, and cultural 

wellbeing. The Department of Resources (the department) administers a range of legislation that govern how 

our land, vegetation and mineral resources are accessed and used.   

The aim of this report is to provide the community with a summary of the department’s performance against 

the targets it set out in the 2021–22 compliance plan. Reporting is an important part of our regulatory 

approach and our aim to be a best practice regulator that provides clear and transparent information to the 

community regarding our regulatory activities.  

The department committed to working towards 26 targets within its 2021–22 compliance plan published on the 

department’s website. Over the 12 month period, the department met 21 targets, partially met 4 and did not 

meet 1. Further detail regarding these results is provided in this report. 

 

 

 

 

Figure 1. Resources' performance against compliance target 21-22 
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Our regulatory approach 

Our regulatory approach is strategic, consistent, proactive, and transparent across the broader legislative, 

geographic and community contexts so that our stakeholders and their communities have confidence in what 

we do. Our appointments and delegations allow people with the right skills and experience to make lawful 

regulatory decisions. 

Where compliance is not achieved, we take a risk-based approach to regulation so that effort is focussed on 

areas of most significance to the community. Our approach includes five strategies to guide how we 

consistently approach our regulatory activities: guide, inform, enable, monitor, and enforce. 

Many of the targets in our 2021–2022 departmental compliance plan related to client engagement. As part of 

the guide, inform and enable strategies, education is the departments first step in ensuring our stakeholders 

know and understand their requirements under the legislation and the consequences of non-compliance. It is 

where client engagement plays such a critical role and is therefore a key outcome in our compliance plans.  

Each quarter, business groups report against the departments compliance plan so we can see how we are 

tracking, identify areas of risk and any actions required to support our regulatory approach.  

 

 

Figure 2. Resources' regulatory approach strategies. 
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Alignment to Regulator Performance Framework  

The department has a robust regulatory framework including a strategy, annual plan, and regulatory action plan. These documents demonstrate the 

alignment of our departments regulatory approach to the five model practices outlined in the Queensland Government Guide to Better Regulation developed 

by the Office of Best Practice Regulation.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 3. Resources regulatory alignment to Queensland Government guide to better regulation 

Activity 
proportionate 

to the risk

Consult and 
engage

Provide 
information & 

support

Continuous 
improvement

Transparent & 
accountable

• Monitor compliance 

using a risk-based 

approach  

• Consider the 

nature, impact, 

severity, 

circumstance and 

culpability of the 

non-compliance  

• Use a range of 

tools to encourage 

compliance and 

address issues 

 

• Engage early to 
help promote 
voluntary 
compliance 
 

• Provide clear, 
timely information 

• Regularly 
collaborate with 
other agencies to 
improve 
efficiencies and 
achieve outcomes 
 

• Undertake regular 
stakeholder 
engagement 
activities 

• Utilize a range of 
educational activities 
 

• Provide clear, timely 
compliance 
information and tools 
to support 
community and 
stakeholders 

 
• Have a strong 

regional presence 
allowing easy 
access to advice and 
support 

 
• Review forms to 

ensure ease of use 
and fit for purpose 

• Review our 
legislation, policies 
and procedures to 
ensure they are 
contemporary and 
fit-for-purpose 
 

• Use technology and 
innovative practices 
to optimise how we 
monitor, review and 
report on regulatory 
outcomes 

 
• Develop and deliver 

technical training 
 
• Monitor our progress 

and take a risk- 
based approach to 
adjust our actions 
  

• Communicate our 
regulatory approach, 
including our 
priorities and how 
we monitor and 
assess compliance 
 

• Provide access to 
information and data 
that allows the 
community to 
understand our 
expectations 

 
• Monitor the 

timeliness of 
decisions, 
enforcement action 
and responses 

https://s3.treasury.qld.gov.au/files/guide-to-better-regulation.pdf
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Results  

The compliance plan sets focus areas and targets for each business area. Despite some challenges, over the 

year the department achieved more than 81 percent of its targets and made progress against a further 15 

percent. The following diagram provides an overall summary of the department’s achievements against the 

compliance plan targets [Department of Resources compliance plan 2021–22]. 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Figure 4. A summary of Resources regulatory results 2021-22. 

L
a

n
d

 1
0
0
%

 

• Monitored 
unauthorised use of 
unallocated state 
land and responded 
in a timely manner 

• Completed and 
recorded 50 field 
audits of state 
managed land 
parcels by 30 June 
2022 
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• Conducted quarterly 
review and update of 
website information 
about our role as a 
regulator  

• Published summary 
report on the 
department’s website 
within 3 months after 
the reporting period 
ends 

• Built workforce 
capability by 
delivering 2 
compliance focused 
training courses by 
30 June 2022 

• Attend 30 group 
stakeholder 
engagement 
activities annually 

• 30 proactive audits 
and desktop audits of 
authorised clearing 
activities undertaken 

• Conducted 30 field 
and desktop audits in 
category A areas 

• Conducted 200 
desktop compliance 
audits 

• Completed 2 proactive 
compliance campaigns 
targeting multiple 
tenures for permit 
conditions 

• Conducted 40 desktop 
compliance audits 
(exploration and 
production) 

• Acknowledged 90% of 
enquiries and 
complaints received by 
Resources Community 
Infoline within 1 day of 
receipt 

• Prioritised and 
allocated 80% of 
potential non-
compliance requiring 
field response for 
investigation within 5 
business days of 
receipt 

• Finalised 90% of 
compliance cases 
within 12 months  

• Relevant timeframes 
met for authorised 
officer dispute 
resolution 

• Petroleum & Gas – 
audit performance of 
all petroleum 
production leases in 
the Surat and Bowen 
Basin using Petroleum 
Lease Compliance 
Framework 
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• Audited 6 delivery 
organisations by 30 
April 2022 to 
ensure compliance 
with contractual 
obligations  

• Informed delivery 
organisations of 
audit findings by 30 
June 2022 

• Engaged with 
100% of delivery 
organisations about 
their contractual 
obligations every 
quarter 

 
 

• Strategic reflection 
and lessons learnt 
analysis conducted 
within 60 days of a 
Land Court 
outcome 

• Conducted 
customer review of 
external web pages 
to better 
understand 
effective 
communication 
about the State 
Valuation Service 

N
a
tu

ra
l 

R
e
s

o
u

rc
e

 P
ro

g
ra

m
s
  

1
0
0
%

 
S

ta
te

 V
a
lu

a
ti

o
n

 S
e
rv

ic
e

 6
6
%

 

2021-22 compliance plan targets achieved 

https://www.resources.qld.gov.au/__data/assets/pdf_file/0005/1574393/compliance-plan-2021-22.pdf
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Below (figure 5) is an overview of the six targets that were partially completed or not completed at all, along 

with a summary of key impacts and comments. Each year the department uses its risk-based approach to 

ensure our resources are focused on the areas of highest risk and adapts throughout the year as required. 

We also use the data we have available and the results from the previous year to inform our priorities for the 

following year. Work against priority targets has continued into the 2022–23 financial year. 

 

 

Figure 5. Overview of targets partially completed or not completed at all. 

 

Key business area achievements 

Land  

Earlier this year, Land and Surveying Services conducted lease condition audits on five tourism islands 

including Double, Brampton, Lindeman, Keswick, and Happy Bay on Long Island. These audits included site 

visits and desktop investigations. The outcomes of the audits will enable the department to take all reasonable 

actions available under the Land Act 1994 to ensure Queensland’s island resort leases are used to their full 

potential. Land and Surveying Services officers are fully engaged with the lessees of the closed resorts 

regarding their redevelopment plans, with the aim of having their tourism resorts operational within a 

satisfactory timeframe. There has been general improvement in the number of resorts operating, with the 

department actively working with lessees of non-operational resorts through planned audits for 2022–2023 of 

another five tourism islands. 

Vegetation  

Proactive engagement and education with our customers and stakeholders continue to be a key focus for 

vegetation management this financial year. Staff delivered 30 vegetation workshops/information sessions and 

field days out in the community to inform our stakeholders about their obligations and to encourage voluntary 

compliance.  
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The Early Detection System (EDS) analyses satellite imagery every 16 days to rapidly detect recent changes 

in regulated vegetation across the state and enable proactive and early engagement with landholders. Early 

detection and engagement has been successful in reducing the potential for further clearing activities and 

impacts to native vegetation and provides intelligence for targeted education. The department continues to be 

committed to continual improvement and use of new technologies to enhance our proactive monitoring and 

engagement with landholders.  

Georesources 

In March 2022, Georesources’ Engagement and Compliance Unit finalised its investigations into Arrow 

Energy’s breaches of Queensland’s land access framework between 2018 and 2022 with the department 

issuing a $1 million fine to the coal seam gas operator. The scale of the penalty took into account the number 

of indiscretions Arrow Energy had made when conducting directional drilling activities in the Surat Basin. This 

significant outcome allowed a line to be drawn under this historical behaviour, and for the focus to shift to back 

to planned compliance activities that seek to improve coexistence outcomes between landholders, regional 

communities, and industry.  


