
 

CRITICALLY ESSENTIAL  WORKER FLOW CHART   
for the resource sector 

Can the work be done 
from home? 

YES 
This is not a critically   

essential worker as the 
work can be done  

at home. 

  
 

NO 

Is the work able to be  
deferred until the person/ 
people in the role are no  
longer a close contact? 

YES 
This is not a critically   

essential worker as the 
work is not time critical. 

 
  

NO 

c
r

r

Is the work exploration or 
project related work? 

YES 
This is not a critically   

essential worker as the 
work does not relate to  
immediate production. 

 

NO 

Can a colleague  
(from another role)  

safely cover the work? 
YES 

This is not a critically   
essential worker as   
another worker can  

cover the work. 

Assess if the role and work can be done from 
home. Consider whether it is absolutely 

necessary for the worker or role must present at 
site. If the worker or role could work from home, 

then it is not a critically essential worker. 

Assess if work can be deferred until the worker 
is no longer a close contact. For example, is the 

work deferrable non-critical maintenance? 
A contractual arrangement would not 

meet this test. 

Critically essential workers do not include 
exploration or project related work (including 

but not limited to feasibility studies, engineering 
studies, environmental studies). This work can 
reasonably be deferred until the worker is no 

longer a close contact. 

Consider if it is possible for a colleague to safely  
over the work activity, whether a worker could be 
ecalled from leave, or whether a person with the 
same role/duties could reasonably assume the 
ole of the person until they are no longer a close 

contact. Taking account of safety and risk,  
if the work can be covered, they are not a  

critically essential worker. 
NO 

Will production continue  
uninterrupted without   

this role or worker? 
YES 

This is not a critically   
essential worker as   

production is   
not impacted. 

Consider if production can continue safely and 
uninterrupted without the worker. If production 
can continue safely and uninterrupted, they are 

not a critically essential worker. 

NO 

Can the role or worker be  
replaced on a short-term  

basis through another  
commercial mechanism? 

YES 
This is not a critically   
essential worker as   

production is   
not impacted. 

Some roles may be able to be replaced on  
a short-term basis  via various contractual   

arrangements. If this can reasonably be done, 
then they are not a critically essential worker. 

NO 

This role or worker is considered a critically essential worker. 

Include this role in template listing critically essential workers and
submit to Queensland Government. 
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